MDP 403-Certificate in Applied Project Management

In today's competitive economic environment, companies succeed or fail based on their ability to bring
quality products and services to market in a timely manner. It is the project manager's job to make sure
that this happens.

The Project Management Evening Certificate program is geared towards today's busy professional who
can't afford to take time away from an already tight schedule. In a convenient evening format, it takes only
13 weeks to earn your Project Management certificate. This is done by successfully completing 24
scheduled 3-hour sessions that address key topic areas in project management, such as the project
environment, planning, scheduling, and estimating. You will then be able to apply these skills directly into
your own projects in the workplace.

Real-world projects

During the program, you will work in teams to plan a real-world project. Working in teams accelerates
your learning and prepares you to deal with projects on the job. You will learn to identify problems
currently faced in business and work to solve them.

Standards based

The entire curriculum is based on the Project Management Institute's (PMI®) Project Management Body
of Knowledge (PMBOK®). It will provide you with a solid foundation to prepare for taking and passing the
PMP® (Project Management Professional) exam. Most importantly, our program meets the standards set
forth by PMBOK® (Project Management Body of Knowledge).

e Our program is compliant with the Project Management Body of Knowledge (PMBOK®).

e Our program serves as a solid foundation for the pursuit of Project Management Professional
(PMP®) certification.

e BUCEC is recognized as the only university on the Project Management Institute's (PMI®)
Corporate Council, and is a Registered Education Provider Charter Member of PMI®.

Our focused curriculum is taught by skilled project management practitioners. As a result, you get the
right mix of theory and practical experience to help accelerate your learning and provide you with the
skills necessary to bring your company success.

More importantly, our program meets the standards set forth by PMBOK® (Project Management Body of
Knowledge).
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With the failure rate of projects running at 70 percent and higher across all industries, employees with
strong project management skills are in high demand. How do you acquire the project management skills
that employers are looking for? Through certification, which provides a standard of performance and a
recognized professional credential for both employer and employee. For 13 weeks students meet on
Tuesday and Thursday for 3 consecutive hours on each day. This program assures you a comprehensive
project management experience. This unique evening format allows tools and techniques taught in class
to be practiced within the framework of your current business.

WHO SHOULD ATTEND

Project Managers, Business Managers, and Professionals that want to improve their job performance and
excel at Project Management

PREREQUISITES

The attendee must attend the entire 13 week / 24 session program. Sessions are delivered on Tuesdays
and Thursdays and run for 3 consecutive hours on each day.

TOPICS COVERED

e Whatis a project e Negotiation
¢ High performance project teams e Project risk management
e How to develop a project charter e Project quality management
e How to scope the project e How to finalize the project schedule
e Project communications management e Procurement and contract management
e Planning the project: how to build a e Implementation issues
WBS (Work Breakdown Structure) ¢ How to measure project performance
¢ How to estimate activity duration ¢ How to report project performance
e Scheduling using project networks e Overview of the PMP® certification
e Conflict management e Closing the project
e Resource allocation

WHAT YOU WILL LEARN

Expected results gained from using this model will range from reduced lead times, market
responsiveness, controlled costs and customer satisfaction, as well as enhanced productivity and
organizational effectiveness.
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