
September 10, 2004 
8:30AM-5:00PM 

  
Woodbridge Hilton 

120 Wood Avenue South 
Iselin, NJ 08830 

 

Audience: 
 
Anyone who is considering the implementa-
tion of, or migration to Project Server for the 
enterprise. Senior Project Managers, Direc-
tors of PMO, Directors of IT, Scheduling 
Managers, Resource Managers, CXO’s in-
terested in improving the capacity and capa-
bility of their Project management function. 
 
Objectives: 
 
• Provide a guided tour through an Imple-

mentation Readiness Scorecard to as-
sess readiness for an EPM implementa-
tion. 

 
• Provide an overview of the major func-

tion blocks within a Microsoft Project 
Server & Project Professional system. 

 
• Outline the major areas of economic jus-

tification for the implementation of an En-
terprise Project Management (EPM) plat-
form. 

 
Takeaways: 
 
EIF documentation including: Setup & 
Overview, EIF Project plan, EIF Interview, 
EIF Requirements Specification, EIF Red 
Flags document, EIF Systems Design 
Guidelines, EIF Database Size Analysis 
 
 
Presenter: 
 
Ken Barnhart, President of Occam Group, is 
one of nations  leading EPM consultants. 
Ken’s team has award winning experience 
successfully deploying EPM solutions for 
some of biggest names in the country.  

“Ken Barnhart was a dynamic, very interest-
ing instructor with extensive real world back-
ground. His credentials as a ‘ground floor’ 
participant with Microsoft in the EPM rollout 
are impressive.” 

 
-Jim Tater, Ohio National 

Topics Include: 
 
• Project product family—Server, Professional, 

and Project Web Access 
• Project Server Architecture, Scalability and 

Customization 
• Project Collaboration 
• Skills Based Resource Management 
• Portfolio Management and Analysis 
• Enterprise Templates and Resource Codes 
• Advanced Reporting and Business Analysis 
 
Building a Business Case for: 
 
• Improved Visibility & Governance 
• Improved Schedule Performance 
• Improved Resource Management 
• Improved Communication & Collaboration 
 

Case Study: 
Ken will demonstrate the award winning solution 
developed for Bristol Myers Squibb and walk 
through the business case for this successful 
project.  This case study is a powerful example 
of both the financial value of EPM systems and 
why good requirements development is so cru-
cial to success.    

You won’t want to miss this. 
 
 
 
 
 
 
 
 
 
 
 
Registration Fee:   $250.00 

Register at:  http://www.projexgroup.com 

Phone:  (856)-429-4555 

E-mail:  info@projexgroup.com 

 
 


